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The Hanaayee Corner 


Wildlife and 
Fisheries: 

A Fledgling Pro- 
gram Begins to 
Take Off 


by Tom Boyd 


BLM-Alaska’s wildlife and fisher- 
ies program has had its sputters 
and stops, but thanks to Director 
Cy Jamison’s new direction, the 
implementation of Fish and Wild- 
life 2000: A Strategy for the Future, 
is taking off. 

Evidence is the creation of my 
position as Alaska State Office 
fisheries biologist. 

Craig Altop, the State Office wild- 
life program leader, has been work- 
ing diligently to make Fish and 
Wildlife 2000 a reality. 

Altop and I are heading up the 
development of a comprehensive 
wildlife and fisheries program for 
the 90 million acres of wildlife 
habitat and 133,000 miles of fish- 
able streams found on BLM lands 
in Alaska. 

The centerpiece for the program 
will be Alaska’s version of the na- 
tional strategy, Fish and Wildlife 
2000-Alaska, currently in prepa- 
ration. This plan will highlight the 
importance of wildlife and fisheries 
values in Alaska, and will providea 
blueprint for the growth and direc- 
tion of the wildlife and fisheries 
habitat management program to 
the year 2000 and beyond. 

The strategy document will iden- 
tify goals and objectives to be used 
in planning at the district office 
level to provide for the anticipated 
increases in demand for uses of 
fish and wildlife resources, to en- 
hance habitats and to mitigate 
development impacts. 

With the growing human popula- 
tion both in Alaska and the rest of 
the world, there will be ever in- 
creasing pressure on these re- 
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sources, both for direct use and 
consumption and through habitat 
modification, from development 
activities such as mining and oil 
and gas development. 

To maintain only a reactive pos- 
ture in addressing these issues will 
invite problems. It is very impor- 
tant to get out in front of these 
future problems by inventorying 
and identifying important habitats 
and developing alternative man- 
agement approaches. As the man- 
ager of the largest area of federal 
land in Alaska, we have an 
enormous responsibility to main- 
tain and enhance these important 
renewable resources for the use 
and benefit of future generations. 

To meet these demands, one of 
the key elements addressed in Fish 
and Wildlife 2000-Alaskais staffing 
needs. The current draft document 
identifies the need for more than 40 
new positions. Most of these posi- 
tions are in various fields of biology; 


however, there is also a need fora 
subsistence specialist, statisti- 
cians (biometricians) and ADP/ 
data specialists. ; 

It is obviously unreasonable to 
expect such an increase under 
foreseeable budget conditions. 
However, to provide for the proper 
stewardship of the important wild- 
life and fisheries resources on BLM 
lands in Alaska, additional people 
with diversified skills will be 
needed. 

More importantly, the visions of 
those having direct influence on 
the program will have to go beyond 
just meeting immediate manage- 
ment needs. We're looking at a pro- 
gram that will take many years to 
reach full maturity even with an 
aggressive start. 


Pronounced ha nie’ yee, hanaayee 
is Koyukon Athabascan for “reporter” 
or “one who talks.” 


Burris goes 
to Coldfoot 


by Sharon Durgan Wilson 


Cooperative Education worked 
for Jan Burris. She is BLM’s new 
representative at the Coldfoot In- 
teragency Visitor Center, 292 miles 
north of Fairbanks on the Dalton 
Highway. 

Burris graduated with a Bachelor 
of Science degree in Natural Re- 
sources Management from the Uni- 
versity of Alaska-Fairbanks on May 
6. She was hired as an outdoor rec- 
reation planner in the Arctic Dis- 
trict the following day. 

Burris had spent almost a year 
working with BLM’s Steese/White 
Mountains District recreation and resources staffs 
while attending college. Under the terms of the coop- 
erative education contract, Burris was eligible for non- 
competitive placement into a permanent position for 
120 days after graduation. 

Most of Burris’ BLM experience has been within a 
100-mile radius of Fairbanks. Her new job will take 


Burris shows student Harry Attungana plant specimens common to wooded 
areas of northern Alaska. (Photo by Dan Gullickson) 
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banks, but most of her time will be spent at Coldfoot. 
The visitor center is operated jointly by BLM, the U.S. 
Fish and Wildlife Service and the National Park Serv- 
ice. 

Burris will develop displays and programs to dis- 
seminate information about federally managed lands 
and resources in northern Alaska to visitors, and ex- 


her north to the Arctic Ocean, 500 miles from Fair- plain BLM’s multiple-use management policies. 


Cubbedge and McPherson Awarded FWP Scholarships 


Jill Cubbedge, clerk typist for 
ASO’s Branch of Land Office Serv- 
ices, and Teresa McPherson, edito- 
rial assistant for ASO Public Af- 
fairs, have each been awarded a 
$500 scholarship by the Anchorage 
chapter of the Federal Executive 
Association/Federal Women’s Pro- 
gram (FEA/FWP). 

Both BLMers attend the Univer- 
sity of Alaska-Anchorage, where 
Cubbedge majors in accounting, 
and McPherson in journalism and 
public communications. 

The scholarship program pro- 
vides financial assistance to per- 
manent employees seeking the 
education necessary for advance- 
ment within the federal workforce. 
This year a total of six scholarships 
were awarded. The program is sup- 
ported through the proceeds of the 
FEA/FWP Career Challenges held 
each spring. 


(left to right) Barbara Wiley-Partin 
and Teresa McPherson 


Jill Cubbedge (left) receives congratu- 
lations from FWP Manager Barbara 
Wiley-Partin 
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“Do svidaniya, Anya!” 


When Ann Adams heard volunteers were 
needed to co-host the Soviet entourage, she 
volunteered right away... 


by Teresa McPherson 


Ann Adams of Conveyances, 
presently on detail in the State 
Office EEO, is speaking Russian 
these days. Well, only a dozen or 
so words of Russian actually, but 
that didn’t prevent her from co- 
hosting a group of visiting World 
War II Soviet aviators recently. 

The four Soviet veterans were 
part of a group of 53 Soviets visit- 
ing Alaska to celebrate the upcom- 
ing golden anniversary of the 
World War II ALSIB (Alaska/Sibe- 
ria) Lend-lease Program. 

When she heard volunteers 
were needed to co-host the Soviet 
entourage, Adams (“Anya” to her 
new Soviet comrades) volunteered 
right away, and found the experi- 
ence very much worth the effort. 

Crossing cultural barriers is 
nothing new to Adams, whotutors 
Spanish-speaking people. “I grew 
up in a melting pot in Pennsylva- 
nia. Every block had people of 
different nationalities.” 

Adams found her new Soviet 
acquaintances immediately en- 
dearing. “They were absolutely 
charming, and so overwhelmed by 
everything they saw!” A trip to 
Carrs turned into quite an adven- 
ture, according to Adams, as the 
visitors marveled at the vast selec- 
tions. “Even the pantyhose 
amazed them!” laughed Adams. 
“The four of them bought 16 pairs 
to take back to their wives, they 
were simply stunned at the quan- 
tities!” 

“And they were so energetic! By 
10:00 p.m. we’d be just dragging, 
and they'd be ready to go for a 
walk!” 


Later the Soviets were awed 
when they saw Adams using an 
automatic teller machine, and be- 
gan pulling rubles from their 
pockets to exchange for dollars. 

“When we were shopping, they 
gave us their money to count and 
pay,” said Adams. “They were just 
so warm and trusting.” 

On the last morning of their 
Anchorage tour, the group visited 
the BLM state office, where they 
proudly posed for pictures, 
charmed the women by kissing 
their hands with “old world cour- 
tesy,” and pointed out familiar 
places on the large Alaska relief 
map in the SD suite. Wayne 


Boden, DSD_ for Conveyances, 
presented the visitors with lapel 
pins of Alaska superimposed over 
a map of the United States. 

As the group bade their fare- 
wells, they invited Adams to visit 
them in Moscow. “It was sad say- 
ing good-bye (or do svidaniya, in 
their words),” says Adams. “My 
favorite was Alexei—he was 73. 
He kissed my cheek when we said 
good-bye, andI saw a tear roll out 
the corner of his eye.” 

Adams’ new friends will return 
to Alaska in 1992 for the 50-year 
celebration, and she hopes to 
again be involved in the historic 
event. “Wherever it is, I’m going!” 


Adams (center) with new Soviet acquaintances (left to right) Viadimir Suvorov, 
Dmitri Chulanov, American host Kip Melling, and Alexei Krisanov. 


Boy Scouts 
Acquire 
Wild Horses 


by Sharon Durgan Wilson 


The enrollment of Adolph, Al- 
varez, Happy and Scooter has 
swelled the equine ranks of the 
Fairbanks-based 124th Cavalry 
Explorer Post to 10. The horses 
from BLM’s Adopt-A-Horse or 
Burro program will provide the 21 
members of the cavalry boy scouts 
the opportunity to learn to ride and 
care for their four-footed friends. 
The cavalry explorer post is co- 
sponsored by the Steese/White 
Mountains District and the Fair- 
banks Host Lions Club. 

The horses completed the 4,000- 
mile journey to Fairbanks June 18 
just in time for the Transfer of the 
Reins ceremony at Horse Haven 
Ranch, their new home. Speakers 
at the festivities, attended by about 
50 scouting enthusiasts, parents 
and community supporters, in- 


be Ps 
eave 


Trooper Scott Martin leads Alvarez, one of four BLM wild horses to 


the 124th Cavalry Explorer Post. 


cluded State Director Ed Spang 
and Steese/White Mountains Dis- 
trict Manager Roger Bolstad. 

Bill Allen, publisher of the An- 
chorage Times newspaper and a 
dedicated horseman in his own 
right, provided transportation of 
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adopted by 


the horses from Canon City, Colo- 
rado, to Fairbanks. 

The horses will be used by the boy 
scouts in their troop activities and 
by other scouts during summer 
camp horsemanship training. 


RAPS Update 


Native high school students par- 
ticipating in the Resource Appren- 
ticeship Program for Students 
(RAPS) this summer are: 


Cadastral Survey 
Elmer Bekoalak (Shaktoolik) 


at Dall Creek Camp 
Dominick Oyumick (St. 
Micheals) at Dall Creek Camp 
Micheal Lockwood (St. 
Micheals) at Ambler Camp 
Dena Summers (Nulato) at 
Yukon Barge Camp 
Kevin Kriska (Koyukuk) at 
Yukon Barge Camp 
Anchorage Distrct 
Joee Haugen (Unalakleet) at 
Shagaluk work site 
Glennallen District 
Arthur Hendrickson 
(Anchorage) at Glennallen 


Steese/White Mts. District 
Georgina Demit (Northway) 
at Fairbanks 

Arctic District 
Harry Attungana (Point Hope) 
at Fairbanks 


RAPS student Joee Haugen accepts a complimentary airline ticket from 


Alaska Fire Service-Fairbanks 
Shirley Fields (Ft. Yukon) 
Neal Guthrie (Tanana) 


representatives of MARKAIR as ADO’s Bob Lloyd looks on. 
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Improving Your Follow-Through 


by Mel Williams 


In golf, completing a stroke or swing adds power and 
direction to the flight of a ball. The same principle ap- 
plies to supervisor follow-through. 

Butit’s easier to talk about follow-through than to do 
it. Few supervisors deliberately let things slip. But 
sometimes it’s hard to know how much tracking is 
enough. 

Here are some guideline questions that can help you 
decide how to make the best use of follow-through in 
your own work. 

1) Has this job ever been done before? 

Follow-through is particularly important in estab- 
lishing successful work patterns when dealing with 
new policies or procedures. For instance, when you're 
experimenting with flex-time scheduling, it makes 
sense to keep close track of how your employees are 
managing. Once they’re used to the new work pat- 
terns, there will be less need to monitor so closely. 

2) How important is it? 

Under normal circumstances, it makes sense to give 
employees considerable leeway. When the stakes are 
higher, for example, if the success of a major project 
depends on the assignment your team is handling, it 
pays to follow through more closely. 

Make sure the questions you ask reflect your inter- 
est in the approach employees are taking rather than 
any nervousness you may have about their ability to 
finish the job on time. 
3)Which employee is involved? 

Different employees require different kinds of follow- 
through. Remember that although your best workers 
may be able to work independently, they still need to 
see that you’re interested in their work and aware of 
their accomplishments. 

4) What’s your style? 

Do you tend to be a hands-on or hands-off supervi- 
sor? Either style can work if you allow for its effects on 
your interaction with your employees. Ifyou’re hands- 
on, it’s important to make sure that you don’t wind up 
actually doing your employees’ work for them. And if 
you're hands-off, it’s equally important to make sure 
that you follow through enough to stay informed about 
your employees’ progress. 

5) How’s your workload? 

This is the area where even the best-laid plans for 
follow-through get sidetracked as you're forced to 
reshuffle priorities. 

It’s when your own work pressure is at its highest 
that you really need to get out of your office and find 
out what’s going on with your people. 

By showing interest in their work, even when you 


yourself are under a lot of pressure, you'll demonstrate 
both your availability and your commitment to their 
success. 

One final note...even good supervisors can get dis- 
tracted when new problems pop up. To stay in control 
of the work in progress in your area, establish your 
follow-up schedule at the beginning of each project 
and stick to it. 

Mastering a smooth follow-through will help make 
tracking work seem like a natural part of your day 
rather than another messy, time-consuming detail. 
The more thoroughly you see things through, the 
better they'll look when they’re done. And the better 
they look, the better you look. 


Guidelines taken from, “Supervisor’s Portable Answer 
Book,” by George Fuller. Contact Mel Williams for more 
information. 


pplause 


Sustained Superior Performance Award 


John Morris, Classification Assistant, ASO Division of 
Support Services 


Special Act Award 


Vickie Wolfsen, Cartographic Technician, ASO Division 
of Support Services 


Quality Step Increase Award 


Edward Bovy, Public Affairs Specialist, ASO Public Affairs 
Tricia Hogervorst-Rukke, Public Affairs Specialist, ASO 
Public Affairs 


Length of Service Award 


10 Year 

Richard Foland, Geophysicist, ASO Division of Mineral 
Resources 

Eric Miller, Forestry Technician, AFS 

Barbara Gaston, Support Services Supervisor, AFS 

Shirley Keisor, Lead Legal Technician, ASO Division of 
Support Services 

Michael Kunz, Archaeologist, Steese/White Mts. District 

Gayle Ericksen, Legal Clerk, ASO Division of Support 
Services : 

Paul Russell, Equipment Operator, ASO Division of 
Support Services 


20 Year 
Carl Lyon, Land Surveyor, ASO Division of Cadastral 
Survey 


40 Year 
Katherine Bruns, Land Law Examiner, ASO Division of 
Conveyances 
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Welcome Aboard 
(June 1990) 


Gary Reimer, Personnel Officer, ASO Division of Support 
Services 

Richard Douglas, Cartographic Technician, ASO Division 
of Support Services 

Lynne Monroe, Student Trainee (General 
Administration), ASO Division of Support Services 

Rosemarie J. Bailey, Secretary (Typing), ASO Division of 
Mineral Resources 

Pamela Green, Secretary (Typing), ASO Division of Lands 

Richard Douglas, Cartographic Technician, ASO Division 
of Support Services 

James Dixon, Electronics Worker, ASO Division of 
Information Resources Management 

William Ferguson, Forestry Technician (Smokejumper), 
AFS 

Kelly O’Reilly-Doyle, Realty Specialist, Steese/White 
Mts. District 

Willie Ransom, Jr., Secretary (Typing), ASO Equal 
Employment Office 

Steven Stokke, Land Surveyor, ASO Division of Cadastral 
Survey 

Keith Westtall, Laborer, ASO Division of Support Services 


Moving On 
(June 1990) 
William C. Hale, Cartographic Technician, ASO Division 
of Cadastral Survey 
Walter R. Bohna, Land Surveyor, ASO Division of 
Cadastral Survey 
Allison R. Skeesick, Land Surveyor, ASO Division of 
Cadastral Survey 


Joseph L. Gum, Geologist, ASO Division of Mineral 
Resources 

Donald B. Alexander, Secretary (Typing), Anchorage 
District 

George A. Hernandez, Land Law Examiner, ASO Division 
of Mineral Resources 

Kevin G. Meyer, Natural Resource Specialist, Anchorage 
District 

Dionne R. Altice, Clerk-Typist, Office of the State Director 

James A. Huber, Land Surveyor (Student Trainee), ASO 
Division of Cadastral Survey 

Brit Primm, Land Surveyor (Student Trainee), ASO 
Division of Cadastral Survey 

Clarence Waller, Maintenance Worker, Steese/White 
Mts. District 
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Jean Rivers-Council detailed to Senator Stevens Office 
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Rivers-Council (left) and Lisa Sutherland brief Senator Ted Stevens on issues 
relative to BLM-Alaska. 


Jean Rivers-Council is getting a first-hand look at how the agency’s 
issues are handled in Congress. The former Anchorage BLMer is currently 
on a six-month detail with the Washington, D.C. office of Senator Ted 
Stevens, working with Lisa Sutherland primarily on BLM-Alaska issues. 
Rivers-Council left Alaska last year to join the BLM’s Alaska Programs 


On the Cover: 
Staff. 


“The Senator is action oriented. There’s lots of momentum and always a Lynnette Nakazawa, Land 
new issue happening,” says Rivers-Council. “I’m very impressed with the Use Planner with OMPB, 
fact that Senator Stevens personally reads every constituent letter sent to listens as a visitor to BLM’s 
him. The staffis very congenial and hard working. They've really made me booth at the recent Anchorage 


feel welcome.” Tent City Festival points out 
So far her work has focused mainly on the budget part of Fish and historical details on a plat. 
Wildlife and Recreation 2000 and helping Senator Stevens respond to 
letters on BLM issues. (photo by Danielle Allen) 
“As the ninth ranking Republican, the senator is a busy man...but he 
always takes time out to say thank you,” says Rivers-Council. “It’s a very 
special office.” 
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